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Social Work Approaches to Conflict Resolution
The end of the Cold War has changed the shape of organized violence in the world
and the ways in which governments and others try to set its limits. Even the
concept of international conflict is broadening to include ethnic conflicts and other
kinds of violence within national borders that may affect international peace and
security. What is not yet clear is whether or how these changes alter the way
actors on the world scene should deal with conflict: Do the old methods still work?
Are there new tools that could work better? How do old and new methods relate to
each other? International Conflict Resolution After the Cold War critically examines
evidence on the effectiveness of a dozen approaches to managing or resolving
conflict in the world to develop insights for conflict resolution practitioners. It
considers recent applications of familiar conflict management strategies, such as
the use of threats of force, economic sanctions, and negotiation. It presents the
first systematic assessments of the usefulness of some less familiar approaches to
conflict resolution, including truth commissions, "engineered" electoral systems,
autonomy arrangements, and regional organizations. It also opens up analysis of
emerging issues, such as the dilemmas facing humanitarian organizations in
complex emergencies. This book offers numerous practical insights and raises key
questions for research on conflict resolution in a transforming world system.

Bargaining with the Devil
The classic work on resolving conflict. The Eight Essential Steps to Conflict
Resolutionhas helped countless people over the past two decades. Whatever the
nature of your dispute, this book can guide you to an enduring resolution. Worldrenowned mediator Dudley Weeks presents a tested method for resolving stubborn
differences of opinion that can be damaging to professional and personal lives.
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These eight essential skills will lead to settled conflicts and improved relationships.

Environmental Conflict Management
The Fourth Edition of a seminal work in the field of mediation and conflict
resolution For almost thirty years, conflict resolution practitioners, faculty, and
students have depended on The Mediation Process as the all-inclusive guide to the
discipline. The most comprehensive book written on mediation, this text is perfect
for new and experienced conflict managers working in any area of dispute
resolution—family, community, employment, business, environmental, public
policy multicultural, or international. This is the expert's guide, and the Fourth
Edition has been expanded and revised to keep pace with developments in the
field. It includes new resources that will promote excellence in mediation and help
disputants reach durable agreements and enhance their working relationships.
Includes expanded information on the latest approaches for providing mediation
assistance Features comprehensive guidelines for selecting the right strategy for
both common and unique problems Utilizes updated, contemporary case studies of
all types of disputes Offers expanded coverage of the growing field and practice of
intercultural and international mediation

The Mediation Process
Offers a new perspective on the nature of conflict, outlines a proven eight-step
method for resolving differences, and discusses how to handle frequent problem
areas

Resolving Conflicts at Work
The Essential Guide to Workplace Mediation and Conflict Resolution examines the
nature, process, uses and skills for employing and using mediation. The authors
examine what mediation is and how it can be successfully applied to resolve
issues, by presenting a range of techniques and case studies. Applicable to not
only one-on-one conflict, but also at team and board room level, this is the book for
you whether you are in the front line and have to anticipate, pre-empt or defuse
conflicts in support of productive working relationships, are already a mediator or
are training to become one.

Healing the Heart of Conflict
Noting that many teachers and parents are baffled by the repetitiveness of young
children's conflict and by their own reaction to it, this book describes how adults
can help children find alternatives to hurtful words and fighting by settling
differences through a six-step mediation process based on several basic adult-child
interaction strategies: listening actively, acknowledging feelings and ideas, and
encouraging decision making. This process is explained through stories of actual
conflict experiences in which adults and children resolve disputes successfully.
Chapters 1 through 4 provide an overview of and a rationale for the problemsolving approach. The six steps to the approach are: (1) approach calmly, stopping
any hurtful actions; (2) acknowledge children's feelings; (3) gather information; (4)
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restate the problem; (5) ask for ideas for solutions and choose one together; and
(6) be prepared to give follow-up support. Chapter 5 describes the growth of two
young problem solvers during their preschool years. Chapter 6 discusses a smallgroup discussion process that adults can use at non-conflict times to encourage
children to talk over chronic problems. Chapter 7 discusses prevention strategies
for reducing the frequency of classroom conflicts. Chapter 8 details the strategies
of peer mediation in elementary schools and describes a school-wide mediation
structure and group-discussion curriculum. Appended are sample letters and
handouts for parents to ease the transition between school and home. (Contains
57 references.) (KB)

Beyond Neutrality
If you've ever wondered how best to approach a conflict, Collaborative Approaches
to Resolving Conflict will help you choose the right method for your problem. Using
the same tool for different kinds of conflict often leaves us feeling stuck and
frustrated. Authors Myra Warren Isenhart and Michael L. Spangle explain the major
approaches to managing disputes at home, in the workplace or school, within
communities, or in the international arena. The reader will find that each approach
is illustrated with recent examples of what can go wrong and how to respond most
appropriately.

Conflict Resolution At Work
Zach and his family go to the beach, but Zach is having a lousy day. First, he
dropped his toothbrush in the toilet. Then his best friend went to someone else’s
birthday party instead of joining him. But most frustrating of all, he can’t get his
kite to fly! Zach kicks sand, yells angry words, and asks his dad if they can just go
home now. Instead, his dad teaches him a simple, three-step approach to get a
handle on frustration and find a way to enjoy himself even when things aren’t
going his way: 1) name it (why are you frustrated?); 2) tame it (self-regulation
exercises such as deep breathing or visualization); 3) reframe it (change your
thoughts to change your feelings). The three-point strategy is presented as the
three corners of a triangle and is illustrated as the corners of Zach’s kite. Easy to
understand and easy to remember. Zach Rules Series Zach struggles with social
issues like getting along, handling frustrations, making mistakes, and other
everyday problems typical of young kids. Each book in the Zach Rules series
presents a single, simple storyline involving one such problem. As each story
develops, Zach and readers learn straightforward tools for coping with their
struggles and building stronger relationships now and in the future.

The Dynamics of Conflict Resolution
Developed for educators, juvenile justice practitioners, and others in youth-serving
organizations to heighten awareness of conflict resolution education and its
potential to help settle disputes peacefully in a variety of settings. The guide
provides background information on conflict resolution education; an overview of
four widely used, promising, and effective approaches; and guidance on how to
initiate and implement conflict resolution education programs in various settings.
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Includes curriculum resources, reading list, glossary and assessment forms. Charts
and tables.

Zach Gets Frustrated
Conflict is the most pervasive aspect of the human experience. In a stalemate
situation, there is both challenge and opportunity in achieving positive resolution.
Designed in a friendly and accessible format, this guide will teach those who work
with people in conflict to actively lead others to peaceful and respectful conflict
resolution. It provides the tools and teaching skills to conduct the three-stage
conflict-consulting process of emotional expression, skills building, and the
development of an action plan. This rich volume is perfect for mediators,
therapists, human resource professionals, social workers, psychologists, and other
leaders and people helpers. Book jacket.

How to Resolve Conflict in the Workplace
The Six-C process allows educators to take progressively more assertive steps as
needed to resolve a conflict, using the least amount of time and energy while
preserving relationships.

Organizational Conflict
A guide to conflict resolution in the workplace. Rooted in the philosophy of win/win,
the book aims to help readers use conflict in ways that actually benefit both
themselves and their organizations. It encourages readers to become aware of
themselves and thus avoid conflict in the future.

The Big Book of Conflict Resolution Games: Quick, Effective
Activities to Improve Communication, Trust and Collaboration
Here is a completely updated edition of the best-selling Resolving Conflicts at
Work. This definitive and comprehensive work provides a handy guide for resolving
conflicts, miscommunications, and misunderstandings at work and outlines the
authors’ eight strategies that show how the inevitable disputes and divisions in the
workplace actually provide an opportunity for greater creativity, productivity,
enhanced morale, and personal growth. This new edition includes current case
studies that put the focus on leadership, management, and how organizations can
design systems to change a culture of avoidance into a culture of creative conflict.
The result is a more practical book for today’s companies and the people who work
in them.

Collaborative Approaches to Resolving Conflict
Conflict at work is difficult and the steps towards resolving conflict can be difficult
to remember in the heat of the moment. Most employees do not gain enough
experience with workplace conflict to have conflict resolution steps easily
memorized, yet the middle of the conflict is not the ideal time to research the best
methods for addressing conflict resolution. A Conflict Resolution at Work study
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guide helps employees take initial and advanced steps in conflict resolution on-thespot. It gives guidelines that employees can follow for a variety of circumstances
and ensures that employees feel their needs are being met and addressed.

Conflict Resolution
In this book, we learn about organizational conflict, highlighting different
perspectives of conflict resolution and conflict management in different settings
and areas, as well as different theoretical views on this subject. The authors from
Norway, Estonia, Nigeria, Israel, USA, Slovakia, Turkey, Finland, Uruguay, and Italy
bring ideas, studies, findings, and experiences to enhance our knowledge in the
field of organizational conflict. The book is divided into two sections, and their
respective chapters refer to two different perspectives of study. The first section
covers Conceptual Frameworks on Organizational Conflict, considering
management and conflict resolution, conflict in organizations as an indicator for
organizational values, organizational trust as a conflict management tool, conflicts
and social capital, and team conflict in complex adaptive systems. The second
section deals with Empirical Studies on Organizational Conflict, emphasizing
research on conflict resolution from the perspective of managers and project
teams, resistance to change and conflict of interest, conflicts as a springboard for
Metallica's success, drivers of innovation deployment affecting marketing
relationships, and impacts of national culture on the use of bonuses for teamwork.
Thus, we consider this book will be of interest to readers with a diverse group of
interests in different specialties such as management, social psychology,
education, law, and sociology.

When I Feel Angry
Servant Leader Strong
In this thought-provoking, passionately written book, Bernard Mayer—an
internationally acclaimed leader in the field—dares practitioners to ask the hard
questions about alternative dispute resolution. What’s wrong with conflict
resolution? Why aren’t more individuals and organizations using conflict resolution
when they have a problem? Why doesn’t the public know more about it? What are
the limits of conflict resolution? When does conflict resolution work and when does
it not? Offering a committed practitioner’s critique of the profession of mediation,
arbitration, and alternative dispute resolution, Beyond Neutrality focuses on the
current crisis in the field of conflict resolution and offers a pragmatic response.

Conflict Resolution
Where there are people, there are disagreements and misunderstandings. The
author of 30 Days to Taming Your Tongue (more than 500,000 copies sold), a
popular speaker, and a relationship strategist, Deborah Smith Pegues draws on
biblical principles, personal experience, and research to show how to approach
difficult situations so relationships are strengthened rather than broken. Meeting
face-to-face to resolve an issue is difficult, but Pegues makes it easier by revealing
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how to avoid complications, sharing examples of good communication, and
offering specific steps for dealing with conflicts. Readers will discover: effective
and compassionate techniques for handling conflict practical strategies for
resolving conflict how personality types influence discussions suggestions for
minimizing defensiveness ideas for developing and promoting cooperation
Confronting Without Offending gives readers the tools to successfully talk over and
resolve issues and misunderstandings at home, at work, and in social situations.

International Conflict Resolution After the Cold War
A step-by-step guide connecting theory to practice Environmental Conflict
Management introduces students to the research and practice of environmental
conflict and provides a step-by-step process for engaging stakeholders and other
interested parties in the management of environmental disputes. In each chapter,
authors Dr. Tracylee Clarke and Dr. Tarla Rai Peterson first introduce a specific
concept or process step and then provide exercises, worksheets, role-plays, and
brief case studies so students can directly apply what they are learning. The
appendix includes six additional extended case studies for further analysis. In
addition to providing practical steps for understanding and managing conflict, the
text identifies the most relevant laws and policies to help students make more
informed decisions. Students will develop techniques for public involvement and
community outreach, strategies for effective meeting management, approaches to
negotiating options and methodologies for communicating concerns and working
through differences, and outlines for implementing and evaluating strategies for
sustaining positive community relations.

The Essential Guide to Workplace Mediation and Conflict
Resolution
This empowering guide goes beyond observable techniques to offer a close look at
the creative internal processes--both cognitive and psychological--that successful
mediators and other conflict resolvers draw upon.

Conflict Management in the Workplace
Describes a method of negotiation that isolates problems, focuses on interests,
creates new options, and uses objective criteria to help two parties reach an
agreement

Changing the Conversation
Social Work Approaches to Conflict Resolution helps readers understand the nature
and causes of conflict and offers suggestions for coping with conflict effectively. It
is based on two assumptions: that conflict is a basic part of the life of normal
human beings, groups, organizations, communities, and nations, and that resolving
conflict is part of the ongoing interventions of all social workers. A practical text for
theory-practicum courses for MSW and doctoral students, it is filled with
information also useful to therapists, group workers, community workers,
administrators, scholars in the social sciences, practitioners in other helping
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professions, and trainers in the emerging field of conflict resolution itself.
Deliberately linking conflict resolution and systems analysis, Social Work
Approaches to Conflict Resolution tackles a number of related themes to help you
see the connections between topics not normally presented together in social work
literature. You'll see how unmet needs may cause conflict to evolve and escalate
and learn about the connections between strongly held feelings and the
destructive relations that have developed between diverse ethnic peoples in many
parts of our planet. Author Benyamin Chetkow-Yanoov draws on his own
background of being a minority as well as his experience in Arab-Jewish
reconciliation in Israel as he offers readers thorough explanations of: a systems
model for analyzing conflict problem-solving versus resolving conflict how value
clashes and victimization are some of the basic causes of conflict escalation 9
professional roles required for resolving conflicts the effectiveness of volunteers in
conflict resolution teaching conflict resolution skills to various audiences trends in
the evolution of voluntary conflict resolution efforts You can apply much of what
you learn in Social Work Approaches to Conflict Resolution not only to your
professional life but also to your personal relationships and experiences. Also,
since victimized people and groups are major contributors to the perpetuation and
escalation of conflict, the book suggests 10 steps for helping victims free
themselves from repeated conflict-generating behaviors.

Getting to Resolution
Broadly defining "conflict resolution", James A. Schellenberg gives systematic
coverage to five main ways people may try to resolve their conflicts: coercion,
negotiation, adjudication, mediation, and arbitration. The main theories of conflict,
both classic and contemporary, are reviewed under four main categories:
individual characteristics theories, social process theories, social structural
theories, and formal theories.

How to Resolve Conflict
A complete how-to from two of the world’s top bloggers Thousands of aspiring
bloggers launch new blogs every day, hoping to boost their income. Without solid
advice from experts, most will fail. This bestselling guide, now fully revised with
new and updated tips and tricks from two of the world’s most successful bloggers,
provides the step-by-step information bloggers need to turn their hobby into an
income source or a fulltime career. Earning a solid income from blogging is
possible, but tricky; this book details proven techniques and gives aspiring
bloggers the tools to succeed Even novices will learn to choose a blog topic,
analyze the market, set up a blog, promote it, and earn revenue Offers solid, stepby-step instruction on how bloggers make money, why niches matter, how to use
essential blogging tools and take advantage of social media and content
aggregators, what a successful blog post should include, how to optimize
advertising, and much more Written by two fulltime professional bloggers, the
updated edition of ProBlogger tells you exactly how to launch and maintain a blog
that makes money.

The 7 Principles of Conflict Resolution
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A practical workplace guide to handling conflict effectively Managing employees
and encouraging them to work together toward a common goal is an essential skill
that all leaders should possess. Conflict Resolution at Work For Dummies provides
the tools and advice you need to restore peace, train your colleagues to get along
better with others, prevent conflicts from ever starting, and maintain better
productivity while boosting morale. One of the only trade publications that takes
the manager's perspective on how to address conflicts, resolve disputes, and
restore peace and productivity to the workplace Examines more positive means for
resolving conflicts (other than arguing, surrendering, running away, filing a lawsuit,
etc.) Helps managers and employees sort through problems and make the
workplace a more rewarding place No manager should be without Conflict
Resolution at Work For Dummies!

The Conflict Resolution Toolbox
In real-life conflict resolution situations, one size does not fit all. Just as a mechanic
does not fix every car with the same tool, the conflict resolution practitioner cannot
hope to resolve every dispute using the same technique. Practitioners need to be
comfortable with a wide variety of tools to diagnose different problems, in vastly
different circumstances, with different people, and resolve these conflicts
effectively. The Conflict Resolution Toolbox gives you all the tools you need: eight
different models for dealing with the many conflict situations you encounter in your
practice. This book bridges the gap between theory and practice and goes beyond
just one single model to present a complete toolbox - a range of models that can
be used to analyze, diagnose, and resolve conflict in any situation. It shows
mediators, negotiators, managers, and anyone needing to resolve conflict how to
simply and effectively understand and assess the situations of conflict they face.
And it goes a step further, offering specific, practical guidance on how to intervene
to resolve the conflict successfully. Each model provides a different and potentially
useful angle on the problem, and includes worksheets and a step-by-step process
to guide the reader in applying the tools. Offers eight models to help you
understand the root causes of any conflict. Explains each model's focus, what kind
of situations it can be useful in and, most importantly, what interventions are likely
to help. Provides you with clear direction on what specific actions to choose to
resolve a particular type of conflict effectively. Features a detailed case study
throughout the book, to which each model is applied. Additional examples and
case studies unique to each chapter give the reader a further chance to see the
models in action. Includes practical tools and worksheets that you can use in
working with these models in your practice. The Conflict Resolution Toolbox equips
any practitioner to resolve a wide range of conflicts. Mediators, negotiators,
lawyers, managers and supervisors, insurance adjusters, social workers, human
resource and labour relations specialists, and others will have all the tools they
need for successful conflict resolution.

Conflict Resolution at Work For Dummies
Anger is a scary emotion for young children, their parents, and caregivers. As this
little bunny experiences the things that make her angry, she also learns ways to
deal with her anger--ways that won't hurt others.
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Mediation in the Conflict Resolution Process
Conflict is inevitable, in everyday life and—especially in today’s increasingly nonhierarchical organizations—in the workplace. So what has always been a key
leadership skill—conflict resolution—has become even more critical. But too often,
leaders receive little formal training in conflict resolution, and they struggle just to
manage the simplest interpersonal conflicts. By using the lessons of this book,
readers will be able to apply a thorough, proven method—summarized in ten
steps—for resolving conflicts. Following these steps, leaders can analyze a conflict
and move toward its resolution with more assurance of a positive outcome for
everyone involved.

From Conflict to Conciliation
The art of negotiation—from one of the country’s most eminent practitioners and
the Chair of the Harvard Law School’s Program on Negotiation. One of the
country’s most eminent practitioners of the art and science of negotiation offers
practical advice for the most challenging conflicts—when you are facing an
adversary you don’t trust, who may harm you, or who you may even feel is evil.
This lively, informative, emotionally compelling book identifies the tools one needs
to make wise decisions about life’s most challenging conflicts.

Resolving Conflict
Annotation REVIEWS: One of the best books I have read on conflict resolution in my
30+ years in the field. Office of Mediation, The World Bank contains great ideas,
simply explained. Dr Pam Spurr, Psychologist and Life Coach, LBC Radio Offers
many tried and trusted approaches to ensure that conflicts are managed so that
they are positive and creative rather than a process of disintegration. Sir John
Harvey-Jones AUTHOR BIOG: Shay and Margaret McConnon are co-founders of
People First, an international training and consultancy group that runs courses on
'Winning Relationships in the Workplace'. They work with leading companies in
Europe and the USA. CONTENTS: About the authors Preface Introduction 1. How
the view explains our differences 2. Differences in personality types 3. Fight the
difference or celebrate it? 4. Are you building a bridge or a barrier? 5. Understand
and manage your feelings 6. Develop your skills and increase your choices 7. Four
steps to resolution 8. Preventing conflict Appendices Appendices Biblography Index
Conflicty resolution workshop.

Conflict Resolution Education
Seminar paper from the year 2015 in the subject Politics - International Politics Topic: Peace and Conflict Studies, Security, grade: 1, Uppsala University
(Department of Peace and Conflict Research), course: International Conflict
Resolution, language: English, abstract: Mediation is the first step towards many
conflict resolution processes. Yet, key aspects on the circumstances of mediation
processes and the role of the mediator herself are still disputed. This paper seeks
to examine the role of mediation within the field of conflict resolution and its
implications on durable peace. Furthermore, mediation will be put in relation to the
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spoiler concept and deriving consequences are discussed. The role of mediation is
described very differently throughout the literature, depending on the focus of
analysis and pre-assumptions on what mediation is, how it works, and what the
ultimate goals are. On the one hand, we see scholars framing mediation entirely as
a conflict resolution enterprise, whereas others understand mediation as a tool for
conflict management and transformation. Research on different levels of mediation
like the international states sphere, the intra-state environment, or local mediation
has elevated different findings on when mediation is successful and when it is not.
Therefore, it will be clarified in the first place what understandings of mediation we
face in research and how these interpretations relate to each other. In a next step,
it will be discussed why mediation is important and what theoretical problems are
met by the tool. Afterwards, the paper will focus on the conditions of mediation
and their positive and negative effects on the process of conflict resolution. Finally,
the spoiler concept will be introduced and compared to mediation.

The Eight Essential Steps to Conflict Resolution
A guide to the practice of mediation as a means of resolving conflict, this short howto manual includes all the resources needed to teach and train mediators in the
skills of conflict resolution. It explains the conceptual framework of conflict and
peacemaking, the stages and steps of the mediation process, and the resources
necessary to conduct mediation sessions, including practice through role-playing.
The book is divided into three parts: Theory, Process, and Practice. Part I provides
a conceptual framework for understanding conflict and mediation. It discusses the
sources of conflict, the dynamics of power imbalances, how mediation counteracts
them, and familiar styles for managing conflicts. Part II describes the stages of the
mediation process. It begins with orientation and preparation for the mediation
session before outlining each of the five stages of the mediation process along with
a range of communication skills crucial to the success of each stage. Part III
focuses on several familiar areas of human experience in which the practice of
mediation is common, such as family and domestic mediation, business and
organizational mediation, international mediation, and education. These chapters
include customary forms and techniques used in resolving conflicts. The final
chapter includes materials to manage and conduct mediation role-playing
exercises.

Peaceful Resolutions
Conflict can only be resolved by making peace within as well as without, a
philosophy outlined in-depth and described in eight steps by an experienced
mediator, bringing his experience with international conflicts to a personal level.
35,000 first printing.

Confronting Without Offending
7 Principles of Conflict Resolution is the go-to resource for conflict and dispute
resolution, whether you’re new to the subject or an experienced practitioner. This
books sets the out 7 principles to create and maintain successful, workable
relationships through effective conflict resolution. It provides you with the tools to
Page 10/14

Download Ebook Steps Of Conflict Resolution At The Workplace
resolve or mediate difficult conversations and conflict situations whatever the
situation or context and help other people do the same to transform professional
and personal relationships permanently. Crucially, it allows you to achieve results
without the need to go to court or litigation even when conflict has escalated or is
entrenched. The 7 principles to effective conflict resolution will enable you to
understand, discuss and resolve problematic situations whether as an individual or
organisation: 1. Acknowledge the Conflict 2. Take Control: building resolution
focussed conversations 3. Construct a Resolution with the Conflict Resolution
Framework 4. Enable others’ Success 5. Build the Resolution Culture 6. Walk the
Walk 7. Engage the safety net: When informal resolution doesn’t work 7 Principles
of Conflict Resolution will guide you through the process from beginning to end,
with a framework for conversations and tools, techniques and strategies that work.
There are also templates, exercises and worksheets that you can use to support
conversations.

You Can't Come to My Birthday Party!
Ideally, the workplace should be an environment free from worry and stress, where
employees can feel safe, comfortable, welcome, able to get creative juices flowing,
stay motivated, and be efficient and productive. However, most of us don't actually
think of our offices this way. If we did, we would never dread going to work, and we
wouldn't try to negotiate working from home occasionally. Often, the thing that
prevents us from feeling more positive about our workplace is the stress and
conflict we experience with co-workers. It's sometimes harder to get along with
office folk than say, school mates or people from the gym or church, since we don't
have the luxury of choosing who we work with. We are stuck with whoever
happens to work there too, unlike other social settings where we choose those
close to us based on our similarities and common interests. The good news is,
through better understanding and a little strategy; workplace conflict can be
resolved and altogether eliminated. Throughout this book, I'm going to show you
how to mediate conflicts and easily arrive at amicable solutions acceptable to all
parties. More importantly, you will learn how to conflict-proof your workplace to
prevent conflicts before they have a chance to get out of hand. If you are ready to
take the first step to creating a stress-free and productive workplace, then let's get
started!

Getting to Yes
Successful management depends on the ability to quickly and effectively manage
conflicts. Conflict Resolution includes hands-on information for effectively
communicating with employees, disciplining and even terminating employees,
understanding and using organizational politics, and more.

The Eight Essential Steps to Conflict Resolution
This book was written to help: (1) someone who is currently in a conflict; (2)
someone who wants to help others who are in conflict, and (3) someone who wants
to take proactive steps to prevent conflictThis book has 60 steps organized into ten
chapters for application at work, home,school, places of worship, or community to
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assist in conversations,discussions, negotiations, mediations, and achieving
compromise.This book is written from the standpoint of a manager withmore than
30 years experience mediating more than 500 disputes,setting up processes to
address hundreds of conflicts, withnegotiations and mediations completed over
issues with as much as a billion dollars at stake.

Conflict Resolution in the Workplace
Make workplace conflict resolution a game that EVERYBODY wins! Recent studies
show that typical managers devote more than a quarter of their time to resolving
coworker disputes. The Big Book of Conflict-Resolution Games offers a wealth of
activities and exercises for groups of any size that let you manage your business
(instead of managing personalities). Part of the acclaimed, bestselling Big Books
series, this guide offers step-by-step directions and customizable tools that
empower you to heal rifts arising from ineffective communication,
cultural/personality clashes, and other specific problem areas—before they affect
your organization's bottom line. Let The Big Book of Conflict-Resolution Games
help you to: Build trust Foster morale Improve processes Overcome diversity issues
And more Dozens of physical and verbal activities help create a safe environment
for teams to explore several common forms of conflict—and their resolution.
Inexpensive, easy-to-implement, and proved effective at Fortune 500 corporations
and mom-and-pop businesses alike, the exercises in The Big Book of ConflictResolution Games delivers everything you need to make your workplace more
efficient, effective, and engaged.

ProBlogger
Our current models for ending conflict don’t really work. They waste incredible
amounts of time, money, and energy and take an enormous emotional toll on
participants. The parties remain embittered, relationships are destroyed, and often
the conflict just reappears later in a different form. In this second edition of his
classic book, Stewart Levine offers a revolutionary alternative approach that goes
beyond compromise and capitulation to provide a satisfactory resolution for
everyone involved. Marriages run amuck, neighbors at odds with one another,
business deals gone sour, and the pain and anger caused by corporate downsizing
are just a few of the conflicts he addresses. The new edition has been thoroughly
revised with new examples, new tools, new material about building trust and
virtual collaboration, as well as a more global outlook. Levine rejects the
adversarial legal model: "If both sides are unhappy, you probably have a good
settlement." Resolution, he shows, provides relief and completeness for both sides.
No one goes away unhappy. Effective resolution stops anger and resentment cold,
drastically cutting the emotional cost and allowing both sides to return to
productive, satisfying, functional relationships. Getting to Resolution outlines the
ten principles underlying this new approach—what Levine calls “resolutionary
thinking. Levine provides a detailed seven-step process for using this new mindset
to resolve conflicts in a way that fosters dignity and integrity, optimizes resources,
and allows all concerns to be voiced, honored, and woven into the resolution.
Levine's model has a thirty-five-year track record. It has been developed,
implemented, tested, and proven in business, personal, and governmental
contexts. Getting to Resolution will enable readers to shift from thinking about
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problems, fighting, and breakdowns to thinking about collaboration, engagement,
learning, creativity, and the opportunity for creating enduring value.

The Conflict Resolution Process
The seventeen key principles for transforming conflict—in a beautiful package from
the creator of The 48 Laws of Power From Joost Elffers, the packaging genius
behind the huge New York Times bestsellers The 48 Laws of Power, The 33
Strategies of War, and The Art of Seduction, comes this invaluable manual that
teaches seventeen fundamentals for turning any conflict into an opportunity for
growth. Beautifully packaged in a graphic, two-color format, Changing the
Conversation is written by conflict expert Dana Caspersen and is filled with real-life
examples, spot-on advice, and easy-to-grasp exercises that demonstrate
transformative ways to break out of destructive patterns, to create useful dialogue
in difficult situations, and to find long-lasting solutions for conflicts. Sure to claim
its place next to Getting to Yes, this guide will be a go-to resource for resolving
conflicts.
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