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SUCCESSFUL PROJECT MANAGEMENT SA.
Develop a strong understanding of IT project management as you learn to apply today's most effective project
management tools and techniques with the unique approach found in Schwalbe's INFORMATION TECHNOLOGY PROJECT
MANAGEMENT, 9E. Examine the latest developments and skills as you prepare for the Project Management Professional
(PMP) or Certified Associate in Project Management (CAPM) exams. This edition reflects content from the latest PMBOK
Guide, 6E while providing a meaningful context for project management. Hundreds of timely examples highlight IT projects,
while discussion, exercises and cases reinforce learning. Time-saving template files assist in completing tasks. Examples
from familiar companies featured in today's news, Agile information, MindView software, and a guide to using Microsoft
Project 2016 help you master today's most marketable IT project management skills.
Page 1/16

Where To Download Information Technology Project Management Schwalbe Edition 7
Green Project Management
Like its predecessor, this second edition builds an unparalleled foundation for tomorrow's creators and managers by
providing meaningful examples of real projects, both successful and failed, and applying the lessons they teach to a sound
framework in project management. Contains nine chapters exploring the nine project management knowledge areas and a
120-day trial of Microsoft Project 2000. Selected as a suggested resource for CAQ(R) Information Technology Systems exam
preparation.

Introduction to Project Management
Professor Kathy Schwalbe, author of Information Technology Project Management, Eighth Edition and An Introduction to
Project Management, Sixth Edition, has teamed up with Dan Furlong to provide the second edition of this much-needed text
for healthcare students and professionals. Dan manages the Project Management Office for the Medical University of South
Carolina and also teaches project management in their Master in Health Administration program. Unique Features: *Uses
the Project Management Institute's PMBOK(r) Guide-Sixth Edition (2017) *Provides in-depth examples for initiating,
planning, executing, monitoring and controlling, and closing healthcare projects *Includes over 60 template files and
samples of important project documents (a business case, project charter, scope statement, project schedule, change
request, etc.) *Features in each chapter provide real-world examples and references, including Opening Cases and Case
Wrap-Ups, examples of What Went Right, What Went Wrong, Media Snapshots, Best Practices, Video Highlights, and
Healthcare Perspectives related to project management *Includes a Brief Guide to Microsoft Project 2016, the most popular
project management software today, with a free trial available from Microsoft *Provides healthcare industry case studies
and other teaching resources *Includes a companion Web site with interactive quizzes, template files, links to sites
mentioned in the text, and much more *Instructors can access a secure site with lecture slides, test banks, etc. *Visit
www.healthcarepm.com for more information

Healthcare Project Management, Second Edition
Readers discover exciting opportunities and challenges in technology today with Schwalbe's INFORMATION TECHNOLOGY
PROJECT MANAGEMENT, 8E. This unique book demonstrates principles distinctive to managing information technology (IT).
No book offers more insights and tools for IT project management success, including updates that reflect the latest PMBOK
Guide. This edition weaves theory with successful practices for an integrated focus on the concepts, tools, and techniques
that are most effective today. This is the only text to apply all 10 project management knowledge areas to IT projects.
Readers master skills in project integration, scope, time, cost, quality, human resource, communications, risk, procurement,
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and stakeholder management as well as all five process groups -- initiating, planning, executing, monitoring and controlling,
and closing. Important Notice: Media content referenced within the product description or the product text may not be
available in the ebook version.

Information Technology Project Management, Reprint
A completely up-to-date resource on computer security Assuming no previous experience in the field of computer security,
this must-have book walks you through the many essential aspects of this vast topic, from the newest advances in software
and technology to the most recent information on Web applications security. This new edition includes sections on Windows
NT, CORBA, and Java and discusses cross-site scripting and JavaScript hacking as well as SQL injection. Serving as a helpful
introduction, this self-study guide is a wonderful starting point for examining the variety of competing security systems and
what makes them different from one another. Unravels the complex topic of computer security and breaks it down in such a
way as to serve as an ideal introduction for beginners in the field of computer security Examines the foundations of
computer security and its basic principles Addresses username and password, password protection, single sign-on, and
more Discusses operating system integrity, hardware security features, and memory Covers Unix security, Windows
security, database security, network security, web security, and software security Packed with in-depth coverage, this
resource spares no details when it comes to the critical topic of computer security.

Introduction to Project Management, Second Edition
Information is traveling faster and being shared by more individuals than ever before. Managing Information Technology
Projects, REVISED 6E, International Edition offers the "behind-the-scene" aspect of technology. Although project
management has been an established field for many years, managing information technology requires ideas and
information that go beyond standard project management. By weaving together theory and practice, this text presents an
understandable, integrated view of the many concepts skills, tools, and techniques involved in project management.
Because the project management field and the technology industry change rapidly, you cannot assume that what worked
even five years ago is still the best approach today. This text provides up-to-date information on how good project
management and effective use of software can help you manage projects, especially information technology
projects.Managing Information Technology Projects, REVISED 6E, International Edition is still the only textbook to apply all
nine project management knowledge areas: project integration, scope, time, cost, quality, human resource,
communications, risk, and procurement management. Also all five process groups: initiating, planning, executing,
monitoring and controlling, and closing to information technology projects.
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Information Technology Project Management, Revised
Best-selling author Kathy Schwalbe's Introduction to Project Management, Second Edition offers a general yet concise
introduction to project management. This book provides up-to- date information on how good project, program, and
portfolio management can

IT Project + CoursePrep ExamGuide
Information Technology Project Management, Revised
The latest book from Cengage Learning on Introduction to Project Management, International Edition

Appendix A: Brief Guide to Microsoft Project Professional 2016
Note: The fourth edition of this book was published in 2012. An Introduction to Project Management, Third Edition offers a
general yet concise introduction to project management. This book provides up-to-date information (based on the 2008
PMBOK Guide) on how good project, program, and portfolio management can help you achieve organizational success. It
includes over 50 samples of tools and techniques applied to one large project, and it is suitable for all majors, including
business, engineering, healthcare, and more. This text uses a chronological approach to project management, with detailed
explanations and examples for initiating, planning, executing, monitoring and controlling, and closing projects. This text
includes corrections to the original third edition and a new Appendix A with a Brief Guide to Using Project 2010 (instead of
Project 2007). The pagination for chapters 1-9 has not changed.

Revised an Introduction to Project Management, Third Edition
This book presents a chronological approach to managing small, medium, and large projects, and is suitable for all majors,
including business, engineering, healthcare, and more.

Information technology project managers’ competencies: An analysis of performance and
personal competencies
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This CoursePrep ExamGuide provides the essential information you need to ace CompTIA's IT Project+ Certification Exam.
Each certification objective is covered in a unique two-page spread that highlights the key points of the objective. The lefthand page features an overview and bulleted points that synthesize the objective, while the right-hand page provides
supporting review questions for each objective.

Information Technology Project Management
Professor Kathy Schwalbe, author of Information Technology Project Management, Seventh Edition and An Introduction to
Project Management, Fifth Edition, has teamed up with Dan Furlong to provide this much-needed text for healthcare
students and professionals. Dan manages the Project Management Office for the Medical University of South Carolina and
also teaches project management in their Master in Health Administration program. Unique Features: Uses the Project
Management Institute's PMBOK(r) Guide, Fifth Edition (2013) Provides in-depth examples for initiating, planning, executing,
monitoring and controlling, and closing healthcare projects Includes over 60 template files and samples of important project
documents (a business case, project charter, scope statement, project schedule, change request, quality control charts,
etc.) Features in each chapter provide real-world examples and references, including Opening Cases and Case Wrap-Ups,
examples of What Went Right, What Went Wrong, Media Snapshots, Best Practices, Video Highlights, and Healthcare
Perspectives related to project management Includes a Brief Guide to Microsoft Project 2013, the most popular project
management software today, with a free 60-day trial available from Microsoft Provides healthcare industry case studies and
other teaching resources Includes a companion Web site with interactive quizzes, template files, links to sites mentioned in
the text, and much more Instructors can access a secure site with lecture slides, test banks, etc. Visit
www.healthcarepm.com for more information"

Information Technology Project Management
INFORMATION TECHNOLOGY PROJECT MANAGEMENT, Fifth Edition weaves theory and practice together, presenting a
comprehensive, integrated view of the many concepts, skills, tools, and techniques involved in information technology
project management. With the strong pedagogical features and straightforward approach that made previous editions
popular, this revised edition continues to address the critical skills needed for success in the ever-expanding field of project
management, which has grown in its impact on an increasing number of professions, most notably information technology.
The fifth edition has been updated to include a detailed guide to using Microsoft Project 2007, as well as extensive tips and
practice questions to prepare readers for the latest Project Management Professional (PMP) exam. Written to the PMBOK
Guide 2004 set of standards, this resource will prove valuable to anyone entering the corporate world, as leaders in the
industry place an increasingly high value on effective project managers and project teams. Important Notice: Media content
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referenced within the product description or the product text may not be available in the ebook version.

Revised an Introduction to Project Management, Fifth Edition
Discover exciting "behind-the-scenes" opportunities and challenges in technology today with Schwalbe's unique
INFORMATION TECHNOLOGY PROJECT MANAGEMENT, 7E. This one-of-a-kind book demonstrates the principles distinctive to
managing information technology that extend well beyond standard project management requirements. No book offers
more up-to-the minute insights and software tools for information project management success, including updates that
reflect the latest PMBOK® Guide, Fifth edition. The book weaves today's theory with successful practices for an
understandable, integrated presentation that focuses on the concepts, tools, and techniques that are most effective today.
Information technology project management is the only book to apply all ten project management knowledge areas to
technology projects. You master skills in project integration, scope, time, cost, quality, human resource, communications,
risk, procurement, and stakeholder management as well as all five process groups-initiating, planning, executing,
monitoring and controlling, and closing. Intriguing examples from familiar companies featured in today's news, a new Agile
case, opportunities with MindView 4 Business software, and a new chapter on project stakeholder management further
ensure you are equipped to manage information technology projects with success -- P. 4 of cover.

Managing Information Technology Projects
Information is traveling faster and being shared by more individuals than ever before. Information Technology Project
Management, REVISED Sixth Edition offers the behind-the-scene aspect of technology. Although project management has
been an established field for many years, managing information technology requires ideas and information that go beyond
standard project management. By weaving together theory and practice, this text presents an understandable, integrated
view of the many concepts skills, tools, and techniques involved in project management. Because the project management
field and the technology industry change rapidly, you cannot assume that what worked even five years ago is still the best
approach today. This text provides up-to-date information on how good project management and effective use of software
can help you manage projects, especially information technology projects. Information Technology Project Management,
REVISED Sixth Edition, is still the only textbook to apply all nine project management knowledge areas: project integration,
scope, time, cost, quality, human resource, communications, risk, and procurement management. Also all five process
groups: initiating, planning, executing, monitoring and controlling, and closing to information technology projects. MS
Project 2010 CD comes with the Revised 6e of Schwalbe. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
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Information Technology Project Management
Winner of PMI’s 2011 David I. Cleland Project Management Literature Award Detailing cutting-edge green techniques and
methods, this book teaches project managers how to maximize resources and get the most out of limited budgets. It
supplies proven techniques and best practices in green project management, including risk and opportunity assessments.
With illustrative case studies and insights from acknowledged leaders in green project management, the text: Explains how
to tap into green incentives, including grants, rebates, and tax credits Includes case studies that illustrate how to integrate
green techniques and methods to generate cost savings and maximize resources Provides green techniques that take little
time to implement, can benefit all types of projects, and can generate immediate savings to your project’s bottom line
Praise for: A first-of-its-kind book a must-read for senior executives as well as project managers. —Harold Kerzner, Ph.D.,
Senior Executive Director for Project Management at The International Institute for Learning an impressive piece of work.
—Jean Binder, PMP, MBA, award-winning author (David I. Cleland Literature Award, 2008) This important book defines the
green field and sets out the steps for those who want to be ahead of the crowd —Dr. David Hillson, PMP, FAPM, FIRM, MCMI,
Director of Risk Doctor & Partners an incredible call to arms to increase your project greenality for a better world, or a
bigger pay check, if you’re still cynical on this topic. —Bas de Baar, ProjectShrink.com an excellent job of making the reader
aware of how much influence a single project manager, let alone an entire discipline, can have on improving our
environment. —Professor Schwalbe, Department of Business Administration, Augsburg College

Information Technology Project Management + New Perspectives on Microsoft Project 2010
Introductory
Readers discover the latest, industry-leading, website development practices with this new book in the popular Shelly
Cashman Series. For more than three decades, the Shelly Cashman Series has effectively introduced computer skills to
millions of learners. Now, Minnick’s HTML5 AND CSS3: COMPREHENSIVE, 8E brings today’s best practices in website
development into focus with meaningful applications. The webpage development process starts with a semantic wireframe
and weaves proven principles of responsive design into each chapter. A raft of fresh new projects logically build in
complexity to ensure understanding. This edition strives to not only teach valid HTLM and CSS, but also to reveal deeper
conceptual issues essential to today’s field of web development. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.

Information Technology Project Management
This text updates Appendix A for Project 2016 versus 213. The other chapters and pagination are the same as the original
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fifth edition. Based on user feedback, the fifth edition of An Introduction to Project Management provides a separate chapter
for planning integration and scope management and for planning time and cost management. Additional examples are
provided for creating work breakdown structures and schedules. It also includes information on Basecamp, a free webbased project management tool, along with a user guide. In addition to updating many references and examples, this
edition continues to include several popular features: - Follows the Project Management Institute's PMBOK(r) Guide, Fifth
Edition (2013) - Has chapters for each process group and a comprehensive case study to illustrate applying tools and
techniques throughout the project life cycle - Includes a Guide for using Microsoft Project - Provides a free trial of
MatchWare's MindView Business software (www.matchware.com/intropm), a tool for creating mind maps, Gantt charts, and
other project documents - Uses real-world examples and references, including opening cases and case wrap-ups, examples
of what went right, what went wrong, media snapshots, best practices, and video highlights in each chapter - End of chapter
materials include chapter summaries, quick quizzes, discussion questions, and exercises, with case studies provided in
Appendix C -Comprehensive, secure instructor site available with lecture slides, solution files, test banks, etc. -Free Web
site includes over fifty template files, online quizzes and games, data files for Microsoft Project, and much more. Visit the
free companion Web site at www.intropm.com.

Microsoft Project 2007
Information technology project managers’ competencies: An analysis of performance and
personal competencies
Project management (PM), as a discipline, has been undergoing an incremental inclusion of theories, techniques, and
processes fromfields related to organizational behavior. Parallel to this has been the dominance of Information Technology
(IT) projects within the field of Project Management. Information Technology as a Facilitator of Social Processes in Project
Management and Collaborative Work provides emerging research that bridges the gap between IT and project
management. While highlighting the importance of Information Technology and the social process of work, the readers will
learn how project management applies techniques to achieve objectives through IT projects. This book is an important
resource for project managers, executives, IT managers, consultants, students, and educators.

Introduction to Project Management
Revised an Introduction to Project Management, Fourth Edition
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本书通过许多现实中的成功和失败的项目实例,讲述了项目管理的基本内容,包括项目集成、范围、时间安排、成本、质量、人力资源、沟通、风险以及采购等。

IT项目管理
Organizations turn to OPM3® because it helps them bridge the gap between strategy and individual projects, and provides
a way to advance strategic interests through the application of project management principles and practices.
Organizational Project Management Maturity Model (OPM3®) – Third Edition is the result of years of development and
continues to build on the foundation formed by the input of hundreds of project management practitioners and consultants
from countries around the world.

Project Management ToolBox
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile
Practice Guide Bundle (HINDI)
The 5th Edition of Jack Marchewka's Information Technology Project Management focuses on how to create measurable
organizational value (MOV) through IT projects. The author uses the concept of MOV, combined with his own research, to
create a solid foundation for making decisions throughout the project's lifecycle. The book's integration of project
management and IT concepts provides students with the tools and techniques they need to develop in this field.

Project Management for the Unofficial Project Manager
Information Technology Project Management + Mindtap Mis, 1 Term 6 Months Printed Access
Card
The purpose of this book is to shed light on the performance and personal competencies of information technology (IT)
project managers in South Africa. Predictive models are built to determine what project managers consider the crucial
competencies they should possess to deliver an IT project successfully. This investigation takes place in the context of poor
IT project success rates globally and, in particular, in South Africa. This novel research seeks to extend the debate on
project success beyond what constitutes success or failure, but seeks to find clarity in what IT project managers believe are
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the essential competencies in practice. This quantitative research gathered data by way of an online survey based on
literature regarding the Project Management Competency Development Framework (PMCDF). The population consisted of IT
project managers in South Africa. Four hundred and two respondents chose to share their insights. Through the use of
descriptive and multivariate statistics, major competency factors were identified. These factors were used in structural
equation modelling to build various validated predictive models. This book contributes to the current body of knowledge by
uncovering the competencies that IT project managers consider themselves competent in. The structural equation models
indicated predictors of perceived competence by IT project managers and where these perceived competencies differ from
literature. Twelve managerial implications are highlighted in the final chapter that seek to draw the myriad threads together
into a coherent summary. It is apparent that IT project managers do not consider the PMCDF important in its entirety, but
instead choose to focus on certain competencies.

Information Technology Project Management
The purpose of this book is to shed light on the performance and personal competencies of information technology (IT)
project managers in South Africa. Predictive models are built to determine what project managers consider the crucial
competencies they should possess to deliver an IT project successfully. This investigation takes place in the context of poor
IT project success rates globally and, in particular, in South Africa. This novel research seeks to extend the debate on
project success beyond what constitutes success or failure, but seeks to find clarity in what IT project managers believe are
the essential competencies in practice. This quantitative research gathered data by way of an online survey based on
literature regarding the Project Management Competency Development Framework (PMCDF). The population consisted of IT
project managers in South Africa. Four hundred and two respondents chose to share their insights. Through the use of
descriptive and multivariate statistics, major competency factors were identified. These factors were used in structural
equation modelling to build various validated predictive models. This book contributes to the current body of knowledge by
uncovering the competencies that IT project managers consider themselves competent in. The structural equation models
indicated predictors of perceived competence by IT project managers and where these perceived competencies differ from
literature. Twelve managerial implications are highlighted in the final chapter that seek to draw the myriad threads together
into a coherent summary. It is apparent that IT project managers do not consider the PMCDF important in its entirety, but
instead choose to focus on certain competencies.

Information Technology Project Management, Loose-Leaf Version
Discover exciting behind-the-scenes opportunities and challenges in technology today with Schwalbe's unique
INFORMATION TECHNOLOGY PROJECT MANAGEMENT, REVISED 7E. This one-of-a-kind book demonstrates the principles
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distinctive to managing information technology (IT) projects that extend well beyond standard project management
requirements. No book offers more up-to-the minute insights and software tools for IT project management success,
including updates that reflect the latest PMBOK Guide, 5th edition, the global standard for managing projects and earning
certification. The book weaves today's theory with successful practices for an understandable, integrated presentation that
focuses on the concepts, tools, and techniques that are most effective today. INFORMATION TECHNOLOGY PROJECT
MANAGEMENT is the only book to apply all ten project management knowledge areas to IT projects. You master skills in
project integration, scope, time, cost, quality, human resource, communications, risk, procurement, and stakeholder
management as well as all five process groups--initiating, planning, executing, monitoring and controlling, and closing.
Intriguing examples from familiar companies featured in today's news, a new Agile case, opportunities with MindView
software, and a new chapter on project stakeholder management further ensure you are equipped to manage information
technology projects with success. The REVISED Seventh Edition has updated Appendix A for Microsoft Project 2013.
Important Notice: Media content referenced within the product description or the product text may not be available in the
ebook version.

Computer Security
Today’s projects are more complex and challenging than ever, and project managers need all the help they can get to
succeed amid shifting priorities, interruptions, inadequate funding, expectations of multiple stakeholders, and other
obstacles. A practical on-the-job resource for project managers in any industry, this fully revised and updated edition of The
Project Management Tool Kit is packed with results-oriented, practical tips on: Activity definition and delegation •
Estimating and refining project schedules and risks • Resource planning and funding • Selecting and using project metrics •
Documentation and project monitoring • Working with new teams and new technology • Handling inherited projects •
Forecasting project completion • Special situations, contingencies, and project cancellations • Project cause-and-effect
analysis • And much more Complete with checklists, examples, and clear graphics, The Project Management Tool Kit offers
100 practical, use-them-now strategies for mastering any project challenge.

Information Technology Project Management + Technical Report Writing Today, 10th Ed.
Boost your performance with improved project management tactics Project Management ToolBox: Tools and Techniques for
the Practicing Project Manager, Second Edition offers a succinct explanation of when, where, and how to use project
management resources to enhance your work. With updated content that reflects key advances in the project management
field, including planning, implementation, control, cost, and scheduling, this revised text offers added material that covers
relevant topics, such as agility, change management, governance, reporting, and risk management. This comprehensive
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resource provides a contemporary set of tools, explaining each tool's purpose and intention, development, customization
and variations, and benefits and disadvantages. Additionally, examples, tips, and milestone checks guide you through the
application of these tools, helping you practically apply the information you learn. Effective project management can
support a company in increasing market share, improving the quality of products, and enhancing customer service. With so
many aspects of project management changing as the business world continues to evolve, it is critical that you stay up to
date on the latest topics in this field. Explore emerging topics within the world of project management, keeping up to date
on the latest, most relevant subject areas Leverage templates, exercises, and PowerPoint presentations to enhance your
project management skills Discuss tips, reporting, implementation, documentation, and other essentials of the project
management field Consider how project management fits into various industries, including technology, construction,
healthcare, and product development Project Management ToolBox: Tools and Techniques for the Practicing Project
Manager, Second Edition is an essential resource for experienced project managers and project management students
alike.

The Phoenix Project
No project management training? No problem! In today’s workplace, employees are routinely expected to coordinate and
manage projects. Yet, chances are, you aren’t formally trained in managing projects—you’re an unofficial project manager.
FranklinCovey experts Kory Kogon, Suzette Blakemore, and James Wood understand the importance of leadership in project
completion and explain that people are crucial in the formula for success. Project Management for the Unofficial Project
Manager offers practical, real-world insights for effective project management and guides you through the essentials of the
people and project management process: Initiate Plan Execute Monitor/Control Close Unofficial project managers in any
arena will benefit from the accessible, engaging real-life anecdotes, memorable “Project Management Proverbs,” and quick
reviews at the end of each chapter. If you’re struggling to keep your projects organized, this book is for you. If you manage
projects without the benefit of a team, this book is also for you. Change the way you think about project
management—"project manager" may not be your official title or necessarily your dream job, but with the right strategies,
you can excel.

Web Design with HTML & CSS3: Comprehensive
This guide provides step-by-step instructions on how to use Microsoft Project Professional 2016.

Organizational Project Management Maturity Model (OPM3®) Knowledge Foundation
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Discover exciting behind-the-scenes opportunities and challenges in technology today with Schwalbe’s unique
INFORMATION TECHNOLOGY PROJECT MANAGEMENT, 7E. This one-of-a-kind book demonstrates the principles distinctive to
managing information technology (IT) projects that extend well beyond standard project management requirements. No
book offers more up-to-the minute insights and software tools for IT project management success, including updates that
reflect the latest PMBOK Guide, 5th edition, the global standard for managing projects and earning certification. The book
weaves today’s theory with successful practices for an understandable, integrated presentation that focuses on the
concepts, tools, and techniques that are most effective today. INFORMATION TECHNOLOGY PROJECT MANAGEMENT is the
only book to apply all ten project management knowledge areas to IT projects. You master skills in project integration,
scope, time, cost, quality, human resource, communications, risk, procurement, and stakeholder management as well as all
five process groups--initiating, planning, executing, monitoring and controlling, and closing. Intriguing examples from
familiar companies featured in today’s news, a new Agile case, opportunities with MindView software, and a new chapter on
project stakeholder management further ensure you are equipped to manage information technology projects with success.
Important Notice: Media content referenced within the product description or the product text may not be available in the
ebook version.

The Project Management Tool Kit
Healthcare Project Management
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide
– Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers.
The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile,
Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration
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between the Project Management Institute and the Agile Alliance.

Information Technology for Managers
***Over a half-million sold! The sequel, The Unicorn Project, is coming Nov 26*** “Every person involved in a failed IT
project should be forced to read this book.”—TIM O’REILLY, Founder & CEO of O’Reilly Media “The Phoenix Project is a must
read for business and IT executives who are struggling with the growing complexity of IT.”—JIM WHITEHURST, President and
CEO, Red Hat, Inc. Five years after this sleeper hit took on the world of IT and flipped it on it's head, the 5th Anniversary
Edition of The Phoenix Project continues to guide IT in the DevOps revolution. In this newly updated and expanded edition
of the bestselling The Phoenix Project, co-author Gene Kim includes a new afterword and a deeper delve into the Three
Ways as described in The DevOps Handbook. Bill, an IT manager at Parts Unlimited, has been tasked with taking on a
project critical to the future of the business, code named Phoenix Project. But the project is massively over budget and
behind schedule. The CEO demands Bill must fix the mess in ninety days or else Bill's entire department will be outsourced.
With the help of a prospective board member and his mysterious philosophy of The Three Ways, Bill starts to see that IT
work has more in common with a manufacturing plant work than he ever imagined. With the clock ticking, Bill must
organize work flow streamline interdepartmental communications, and effectively serve the other business functions at
Parts Unlimited. In a fast-paced and entertaining style, three luminaries of the DevOps movement deliver a story that
anyone who works in IT will recognize. Readers will not only learn how to improve their own IT organizations, they'll never
view IT the same way again. “This book is a gripping read that captures brilliantly the dilemmas that face companies which
depend on IT, and offers real-world solutions.”—JEZ HUMBLE, Co-author of Continuous Delivery, Lean Enterprise, Accelerate,
and The DevOps Handbook ———— “I’m delighted at how The Phoenix Project has reshaped so many conversations in
technology. My goal in writing The Unicorn Project was to explore and reveal the necessary but invisible structures required
to make developers (and all engineers) productive, and reveal the devastating effects of technical debt and complexity. I
hope this book can create common ground for technology and business leaders to leave the past behind, and co-create a
better future together.”—Gene Kim, November 2019

Information Technology as a Facilitator of Social Processes in Project Management and
Collaborative Work
A guide to the project management tool covers such topics as estimating work time, setting up a project schedule, building
a team, setting up a budget, tracking progress, evaluating performance, and reporting on projects.

Mindtap for Schwalbe's Information Technology Project Management, 1 Term Printed Access
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Card + Coursemate, 1 Term Printed Access Card for Reynolds Information Technology for
Managers, 2nd Ed.
Now today's managers can prepare to successfully oversee and understand information systems with Reynold’s
INFORMATION TECHNOLOGY FOR MANAGERS, 2E. This practical, insightful book prepares current and future managers to
understand the critical business implications of information technology. A wealth of actual contemporary examples
demonstrate how successful managers can apply information technology to improve their organizations. A new chapter on
IT security, hands-on scenarios and practical cases give readers an opportunity to apply what they’re learning. This edition’s
solid framework helps define the manager’s important role in information technology and in working effectively with all
members of the organization to achieve results. Important Notice: Media content referenced within the product description
or the product text may not be available in the ebook version.
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