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Project Management: A Managerial Approach, 9th Edition
Designed for project management courses for business students, Project Management: A Managerial Approach, 9th Edition
guides students through all facets of the steps needed to successfully manage a project. The authors’ managerial
perspective addresses the basic nature of managing all types of projects as well as the specific techniques and insights
required for selecting, initiating, executing, and evaluating those projects.

Managerial Accounting
Give your students a solid foundation in core accounting concepts while helping learners develop a true appreciation for
why accounting is important to business and a prosperous society. Warren/Reeve/Duchac’s FINANCIAL AND MANAGERIAL
ACCOUNTING, 14E clearly demonstrates how accounting is much more than simply data and black and white rules. Instead,
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students see how accounting provides key information used to make critical business decisions. A new chapter schema
provides context for how each chapter’s content fits into the big picture. The book focuses on why accounting is important
and consistently reinforces connections to the big picture by connecting journal entries to the accounting equation. Fresh
organization progresses from the simplest to the more complex topics with reorganized and fully integrated coverage of the
new Revenue Recognition standard, reorganized coverage of adjustments, and reorganized managerial accounting chapters
Important Notice: Media content referenced within the product description or the product text may not be available in the
ebook version.

Integrated Design and Cost Management for Civil Engineers
Hansen/Mowen’s CORNERSTONES OF COST MANAGEMENT, 4E demonstrates the dynamic nature of cost accounting in
today’s changing business environment. The book covers functional-based cost and control, and then activity-based cost
systems, giving students the skills to manage any cost management system. Developed using extensive research on
student learning behavior, this book presents concepts in a unique format that speaks to how students learn. Cornerstones
examples in each chapter emphasize the How, Why, and What-Ifs of basic cost management concepts, while delving into
the conceptual nature of each equation or topic. Important Notice: Media content referenced within the product description
or the product text may not be available in the ebook version.

Multi-Domain Communication Management Systems
PMP® Certification: Excel with Ease is a self-study guide and is essential to all Project Management Professional® aspirants
to clear the certification examination. The book is based on A Guide to the Project Management Body of Knowledge
(PMBOK® Guide), fifth edition, which presents a set of standard terminology and guidelines for project management.

Guidance for Cost Estimation and Management for Highway Projects During Planning,
Programming, and Preconstruction
The way medium and large companies operate has changed considerably in recent years. Industry topics such as agility,
governance, risk management, knowledge management, business intelligence, quality management and others top
corporate agendas. Each of these topics affect strategy and, in turn, guides and directs implementation instructions such as
standards and best practices. However, what about managing the implementation instructions to the strategies? What
about compliance and the health of the strategies? This book addresses these vital issues in a simple structured form. The
process consists of a central repository through which strategies, implementation instructions and best practices are stored
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and managed. Document owners are driven to keep their papers current. Target audiences are driven for compliance with
the strategies and for the use of best practices. Corrective actions are triggered as issues emerge. At any time, executives
can see the health of their strategies through a dashboard.

Practical Project Management for Building and Construction
Reducing Process Costs with Lean, Six Sigma, and Value Engineering Techniques
Note: This pocket book is available in several languages: English, German, French, Spanish, Dutch.This pocket guide is
based on the PMBOK® Guide Fifth Edition. It contains a summary of the PMBOK® Guide, to provide a quick introduction as
well as a structured overview of this framework for project management. This pocket guide deals with the key issues and
themes within project management and the PMBOK® Guide as follows: - Key terms and definitions in the project
management profession- A short overview of the activities of PMI Inc., the organization and its standards: PMBOK® Guide,
Standard for Project Portfolio Management, Standard for Program Management and other standards.- The essentials of the
Project Lifecycle and Organization. - What are the key project management knowledge areas and processes? Main target
Group for this pocket guide is anyone with an interest in understanding the PMBOK® Guide framework or a systematic
approach for project management. The book is also very useful for members of a project management team in a project
environment using the PMBOK® Guide as a shared reference. A complete but concise description of the PMBOK® Guide, for
anyone involved in projects or project management, for only 15,95!

The Handbook of Process-based Accounting
The Definitive Guide to Inventory Management
Complete coverage of all the material on the PgMP certification exam Get full coverage of all the material included on the
PgMP Program Management Professional exam inside this comprehensive resource. Written by industry expert, trainer, and
project management consultant Joseph Phillips, this definitive exam guide covers all three phases of the credential
process--the PMI staff review, the multiple-choice exam, and the Multi-rater Assessment--focusing on how to pass the
rigorous PgMP exam. Detailed and authoritative, this book serves as both a complete certification study guide and an
essential on-the-job reference. Get full details on all exam topics, including: The Project Management Institute's program
management standards Benefits and stakeholder management Life cycle themes and process groups Understanding the
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relationship between programs and projects Managing projects Program and team initiation Planning for program
resources, scope, schedule, budget, procurement, and risk Program execution, quality assurance, team development, and
vendor interaction Monitoring and controlling the program Closing the program The CD-ROM features: Two full PgMP
practice exams Video training Score tracker Excel spreadsheet Complete electronic book

Financial & Managerial Accounting
Contents: the beginnings of TQM, the management challenge, the principles of TQM, areas for practice improvement, the
cost of poor quality, the medical practice in transition, the tools of TQM, TQM methods, applying TQM to the practice, and
implementing.

Cost accounting and financial management for CA Professional Competence Examination
Cost Accounting
Hansen/Mowen's CORNERSTONES OF COST MANAGEMENT demonstrates the dynamic, exciting nature of cost accounting in
today's changing business environment. The text first covers functional-based cost and control and then activity-based cost
systems, giving students the understanding and skills to manage any cost management system. Cornerstones examples
throughout each chapter provide students with step-by-step coverage of the How, Why, and What Ifs of solving and
mastering basic cost management concepts, while also getting at the conceptual understanding that students often
struggle to grasp. It includes CPA-Type Exercises in each chapter that have been taken directly from past CPA Exams or
have been written by the authors to prepare students for their futures in business. Important Notice: Media content
referenced within the product description or the product text may not be available in the ebook version.

A pocket companion to PMI's PMBOK Guide Fifth edition
This dynamic text provides a practical, real-world approach to cost accounting, including substantial coverage of recent
developments. COST ACCOUNTING, 12TH provides the essential background for those who will use accounting information
as well as those who will prepare it. This edition continues the book's successful framework with early chapters devoted to
thorough treatment of the elements of cost. Planning and control are recurring themes throughout the text as the authors
provide special attention to decision-making and human behavioral considerations.
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Head First PMP
Mastering Project Management Strategy and Processes
Managing telecom expenses is not easy; what’s more, the larger the organization is, the more complicated that
management gets. In Telecom Expense Management for Large Organizations, authors Luiz Augusto de Carvalho and
Claudio Basso, who have each worked for more than a decade in the telecommunications industry, share their wealth of
knowledge so you can slash expenses and manage business properly. This practical guide is divided into five sections:
managerial issues, managerial processes, bill processing, traffic analysis and specific aspects. Each section builds upon the
previous one, helping you contract and negotiate with telecom service providers; design a well-controlled telecom
structure; oversee the inventory of assets and services; manage contracts, processes, and challenges; and process invoices
and navigate auditing processes. This book discusses several techniques which will help you to organize the telecom
cost/expenses management in your organization. Take control of your organization’s future and plot a path that can help
you enhance the quality of your telecom expenses management .

Cost Accounting
A Total Quality Management Process Improvement Model
Environmental challenges have never been greater than today. There is the need for the utmost accuracy in the efforts to
track the use, manufacture, processing, treatment, and disposal of toxic and hazardous materials. Legislation passed over
the last twenty years has not only resulted in improved environmental quality, but has also created new levels of
accountability for today's environmental professional. This book helps companies meet the ever-growing number of
recordkeeping, reporting, and information-management demands. It assists the practicing professional who must keep
facility records relating to the generation and managemnet of solid and hazardous waste. Specific guidance is given on the
principles of waste material tracking by point of generation and fully loaded waste management cost accounting. Some
benefits to tracking by point of generation are:

Principles of cost accounting
The text provides literature surveys on relevant modeling issues and policy concerns. It demonstrates the application of a
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modeling system using a "base case" 50-year projection and a small set of scenarios. These illustrate, for example, the
effects of changes in public harvest policies, variations in investments in silviculture, and globalization. It is aimed at policy
makers, researchers and graduate students who are building or using forest sector models.

Cost Accounting Im
A company with effective cost reduction activities in place will be better positioned to adapt to shifting economic conditions.
In fact, it can make the difference between organizations that thrive and those that simply survive during times of economic
uncertainty. Reducing Process Costs with Lean, Six Sigma, and Value Engineering Techniques covers

Resource and Market Projections for Forest Policy Development
Total Quality Management for Project Management
The model presented in this manual for the IT professional helps managers work with tech workers and their customers to
make a clear and well-substantiated argument for IT service investments. In order to validate and fully explain this model,
Wigodsky presents an overview of the "why" behind technology investment for any organization, and combines this with
detailed real-world solutions that maximize BCO efficiency. By eliminating the "futz factor" commonly associated with
system ownership costs, the book provides a glimpse of the next generation IT architecture, a repeatable process for
identifying organization-wide system costs, and a customizable model for integrating BCO management with your people,
processes, and technology. · Provides detailed technical architectures, processes, and integrated solutions using common
computing technologies · Helps the reader build a customized model for reviewing the long-term potential costs and
benefits of interrelated IT investments · Includes observations of HP thought leaders, experienced consultants, and
customers on past projects

Hazardous Waste Tracking and Cost Accounting Practice
Practical Project Management for Building and Construction covers the 14 knowledge areas of project management that are
essential for successful projects in the construction industry. For each knowledge area, it explains the processes for scope,
time, risk, cost, and resource management. Filled with work and process flow diagrams, it demonstrates h

J.K. Lasser Pro Separate Account Management
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PMP Certification: Excel with Ease 2/e
Learn the latest principles and certification objectives in The PMBOK Guide, Fourth Edition, in a unique and inspiring way
with Head First PMP . The second edition of this book helps you prepare for the PMP certification exam using a visually rich
format designed for the way your brain works. You'll find a full-length sample exam included inside the book. More than just
proof of passing a test, a PMP certification means that you have the knowledge to solve most common project problems.
But studying for a difficult four-hour exam on project management isn't easy, even for experienced project managers.
Drawing on the latest research in neurobiology, cognitive science, and learning theory, Head First PMP offers you a multisensory experience that helps the material stick, not a text-heavy approach that puts you to sleep. This book will help you:
Learn PMP's underlying concepts to help you understand the PMBOK principles and pass the certification exam with flying
colors Get 100% coverage of the latest principles and certification objectives in The PMBOK Guide, Fourth Edition, including
two new processes: Collect Requirements and Identify Stakeholders Make use of a thorough and effective preparation guide
with hundreds of practice questions and exam strategies Explore the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Head First PMP puts project management principles into context to help
you understand, remember, and apply them -- not just on the exam, but also on the job.

Health Care Operations Management
A FINANCIAL ADVISOR'S GUIDE TO A PERSONAL AND FLEXIBLE MONEY MANAGEMENT APPROACH FOR HIGH NET WORTH
CLIENTS Twenty years ago separate account management programs (SAMs) were reserved for the sophisticated advisor
who only served the very wealthy. Today, SAM programs have become available to most advisors and several layers of the
affluent. If you intend to work with affluent clients that demand personal and flexible service, you must have a complete
understanding of this approach to money management-and J.K. Lasser Pro Separate Account Management is the perfect
guide. Filled with in-depth insights and expert advice, J.K. Lasser Pro Separate Account Management will introduce you to
the nuances of separate account management as well as show you how to use this investment vehicle to build your
business and help your clients reach their financial goals. This invaluable resource will: * Take the mystery out of providing
professional asset management services to a broad cross section of your clients * Educate you about the opportunities and
advantages of using separately managed accounts * Provide you with information about how separately managed accounts
work as well as who should be in them * Illustrate how you can employ separately managed accounts in your financial
advisory practice * Learn how to convert from commission to fees * And much more Filled with practical guidance and vital
information, J.K. Lasser Pro Separate Account Management is a valuable road map for financial professionals looking to
master this unique approach to managing money.
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Cost Accounting
Midwifery & Women's Health Nurse Practitioner Certification Review Guide, Third Edition is a comprehensive review
designed to help midwives and women's health nurse practitioners prepare for certification exams. Based on the American
Midwifery Certification Board (AMCB) and the National Certification Corporation (NCC) test blueprints, it contains nearly
1,000 questions and comprehensive rationales representing those found on the exams. Completely updated and revised
with the most current evidence and practice standards, the new edition incorporates expanded content on pharmacology,
pathophysiology, and diagnostic tools.Included with each new print book is an online Access Code for Navigate TestPrep, a
dynamic and fully hosted online assessment tool offering hundreds of bonus questions in addition to those in the book,
detailed rationales, and reporting.

RAPID Value Management for the Business Cost of Ownership
A less-expensive grayscale paperback version is available. Search for ISBN 9781680922936. Principles of Accounting is
designed to meet the scope and sequence requirements of a two-semester accounting course that covers the fundamentals
of financial and managerial accounting. This book is specifically designed to appeal to both accounting and non-accounting
majors, exposing students to the core concepts of accounting in familiar ways to build a strong foundation that can be
applied across business fields. Each chapter opens with a relatable real-life scenario for today's college student.
Thoughtfully designed examples are presented throughout each chapter, allowing students to build on emerging accounting
knowledge. Concepts are further reinforced through applicable connections to more detailed business processes. Students
are immersed in the "why" as well as the "how" aspects of accounting in order to reinforce concepts and promote
comprehension over rote memorization.

The IT Strategy Management Process
Management Acc, 5E
In order to survive in the changing business environment,organisations should rethink their strategic philosophy and the
role of management accounting. The primary focus of this book is on techniques and concepts of cost and management
accounting for strategic business decisions.It focuses on both conventional and contemporary issues.The book will serve as
a reference source for practicing accountants, senior executives and managers working in human resources, operations,
and accounting divisions. As the principal focus of this book is on conceptual foundations, it would also be ideal for courses
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in graduate programs such as master's degree, MBA or Executive MBA.

The PMP® Certification Exam Study Guide
Handbook of Cost and Management Accounting
PgMP Program Management Professional All-in-One Exam Guide
The PMP® Certification Exam Study Guide facilitates the knowledge and confidence needed to achieve the highly sought
after PMP® credential. Covering the nine knowledge areas and 42 processes covered in the actual examination, it contains
more than 500 questions, memorization games, study tips, equations, and a glossary. The book is filled with flowcharts and
graphs that illustrate process input, tools, techniques, output, and interaction. To boost test-taking confidence, it includes a
CD with exercise questions and two posters for process visualization. Each chapter contains self-tests with detailed answer
keys to help you better understand the questions that will appear on the exam. Helpful study tips, supplementary exercises,
and important reminders for the day of the examination are also included in each chapter to help ensure you are ready to
achieve PMP® certification the first time around.

Project Management
Randal Wilson gives managers powerful insights and tools for structuring and managing any project based on business
strategy and how that project will be used. Starting with project objectives, it demonstrates how to establish processes that
optimally group actions at each stage of the project lifecycle -- thereby maximizing the likelihood of success. Mastering
Project Management Strategy and Processes is part of a new series of six cutting-edge project management guides for both
working practitioners and students. Like all books in this series, it offers deep practical insight into the successful design,
management, and control of complex modern projects. Using real case studies and proven applications, expert authors
show how multiple functions and disciplines can and must be integrated to achieve a successful outcome. Individually,
these books focus on realistic, actionable solutions, not theory. Together, they provide comprehensive guidance for working
project managers at all levels, as well as indispensable knowledge for anyone pursuing PMI/PMBOK certification or other
accreditation in the field.

Telecom Expense Management for Large Organizations
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Master and apply both the technical and behavioral skills you need to succeed in any inventory management role or
function! Now, there’s an authoritative and comprehensive guide to best-practice inventory management in any
organization. Authored by world-class experts in collaboration with the Council of Supply Chain Management Professionals
(CSCMP), this text illuminates planning, organizing, controlling, directing, motivating and coordinating all the activities used
to efficiently control product flow. The Definitive Guide to Inventory Management covers long-term strategic decisions; midterm tactical decisions; and even short-term operational decisions. Topics discussed include: Basic inventory management
goals, roles, concepts, purposes, and terminology Key inventory management elements, processes, and interactions
Principles/strategies for establishing efficient and effective inventory flows Using technology in inventory planning and
management New approaches to inventory reduction: postponement, vendor-managed inventories, cross-docking, and
quick response systems Trade-offs between inventory and transportation costs, including carrying costs Requirements and
challenges of global inventory management Best practices, metrics, and frameworks for assessing inventory management
performance

Homeland Security: Recommendations to Improve Management of Key Border Security
Program Need to be Implemented
Finding ways to improve margins can be the difference between organizations that thrive and those that simply survive
during times of economic uncertainty. Describing why cost reductions can be just as powerful as increases in revenue, Total
Quality Management for Project Management explains how to integrate time-tested project management tools with the
power of Total Quality Management (TQM) to achieve significant cost reductions. Detailing the ins and outs of applying
project management methods to TQM activities, the book provides the understanding you’ll need to enhance the
effectiveness of your TQM work. To clear up any confusion about what a true quality improvement is, it includes sections
that cover the fundamentals of total quality management and defines the terms used throughout the text. The book
examines profitability as it relates to product cost—including the initial work determining investment paybacks. It compares
TQM/PM versus Six Sigma and illustrates the use of scrum in the context of TQM for improving quality initiatives. Complete
with real-world success stories that facilitate comprehension, it illustrates methods that can help to minimize distractions
and keep your team focused. The authors consider the full range of quality improvement tools as applied within the
framework of project management. For the section of the book on the application of TQM to scrum, they demonstrate how
these analytical methods can be used on the data produced within a scrum project and made into actionable information.
Filled with innovative methods for improving costs, the text arms you with the tools to determine the approaches best
suited to your corporate culture and capabilities.

Cost Accounting
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Among the leading challenges faced by systems managers today is the coherent management of network resources in a
multi-domain, multi-environment. The MISA Project - Management of Integrated SDH and ATM Networks - brought together
researchers from 17 organizations to explore and advance the state of the art in developing enabling mechanisms for endto-end management solutions across multi-domain and multi-technology networks. These mechanisms enable
interoperability between management domains, between heterogeneous network technology, and between service and
network management functions in a multi-provider environment. Multi-Domain Communication Management Systems
reports on the experiences of the MISA Project researchers. It provides guidance for the deployment of multi-domain
management systems and offers a solid basis for the implementation of solutions to the challenges of converging data
network technologies. System managers will learn the techniques and mechanisms for end-to-end management problems;
network management vendors will understand the benefits and limitations of current practices and standards as they apply
to multi-domain management issues; and students and researchers of advanced communications management will
discover important concepts and issues related to the management of networks.

Principles of Accounting Volume 2 - Managerial Accounting
Find Practical Solutions to Civil Engineering Design and Cost Management Problems A guide to successfully designing,
estimating, and scheduling a civil engineering project, Integrated Design and Cost Management for Civil Engineers shows
how practicing professionals can design fit-for-use solutions within established time frames and reliable budgets. This text
combines technical compliance with practical solutions in relation to cost planning, estimating, time, and cost control. It
incorporates solutions that are technically sound as well as cost effective and time efficient. It focuses on the integration of
design and construction based on solid engineering foundations contained within a code of ethics, and navigates engineers
through the complete process of project design, pricing, and tendering. Well illustrated The book uses cases studies to
illustrate principles and processes. Although they center on Australasia and Southeast Asia, the principles are
internationally relevant. The material details procedures that emphasize the correct quantification and planning of works,
resulting in reliable cost and time predictions. It also works toward minimizing the risk of losing business through cost
blowouts or losing profits through underestimation. This Text Details the Quest for Practical Solutions That: Are cost
effective Can be completed within a reasonable timeline Conform to relevant quality controls Are framed within appropriate
contract documents Satisfy ethical professional procedures, and Address the client’s brief through a structured approach to
integrated design and cost management Designed to help civil engineers develop and apply a multitude of skill bases,
Integrated Design and Cost Management for Civil Engineers can aid them in maintaining relevancy in appropriate design
justifications, guide work tasks, control costs, and structure project timelines. The book is an ideal link between a civil
engineering course and practice.
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Cornerstones of Cost Management
Cornerstones of Cost Management
Projects continue to grow larger, increasingly strategic, and more complex, with greater collaboration, instant feedback,
specialization, and an ever-expanding list of stakeholders. Now more than ever, effective project management is critical for
the success of any deliverable, and the demand for qualified Project Managers has leapt into nearly all sectors. Project
Management provides a robust grounding in essentials of the field using a managerial approach to both fundamental
concepts and real-world practice. Designed for business students, this text follows the project life cycle from beginning to
end to demonstrate what successful project management looks like on the ground. Expert discussion details specific
techniques and applications, while guiding students through the diverse skill set required to select, initiate, execute, and
evaluate today's projects. Insightful coverage of change management provides clear guidance on handling the
organizational, interpersonal, economic, and technical glitches that can derail any project, while in-depth cases and realworld examples illustrate essential concepts in action.

Procedures Guide for Right-of-way Cost Estimation and Cost Management
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